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Young Person 
“I learned how to ask 

 questions to people I don’t 
know and be friendly and 

polite to people” 

Candidate 
“It kept me on my toes – 

made me think about 
pitching what I said in a way 

they could relate to” 

Human Resources 
“Talking to the young 

people made me really 
think about why we existed 

as an organisation” 

Young Person 
“The skills I learned were 

interviewing, decision-
making and groupwork; I can 

talk to adults better now” 
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Foreword 
 
 

WDC IS COMMITTED TO participation. It states that ‘throughout our work we will 
make sure we are steered by what children, young people and their families tell 

us’. CWDC wants to make sure that the participation of children, young people and 
their families is central to the development of the children’s workforce.  
 
CWDC has supported the PWNE – Y&H in bringing together many examples of 
where this has been achieved throughout Yorkshire and the Humber so that others 
can learn from the experience and use this toolkit as a reference point. This 
document is aimed at anybody seeking to facilitate the meaningful engagement of 
children and young people in any aspect of workforce development, including 
recruitment and retention, induction and training.      
 
We know that the lives of children and young people are improved when we engage 
with them, really listen to them and take on board what they say and create the 
space for them to be involved. We believe that participation means making sure that 
the structures, resources and processes are in place so that action can be taken, 
and changes made from what children and young people say. Sometimes this can 
prove difficult to achieve in reality as staff are often hard pressed and may not be 
confident in facilitating such participation.  
 
It is hoped that this resource will provide staff with practical examples of exercises, 
ideas and material that can be easily reproduced in different settings. All the 
originators of the examples from within the region are identified so staff can contact 
them relatively easily. 
 
Children and young people need to be part of workforce development just as they 
are of service delivery. I hope that this toolkit provides a practical resource to help 
staff make this real. 
 
 
Dave Jones  
Regional Development Manager (Yorkshire and the Humber) 
Children’s Workforce Development Council 
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Partner organisations 
 
 
Youth Work Unit – Yorkshire and Humber (YWU) 
THE YWU IS THE STRATEGIC youth work development agency for the region and 
has a unique role in bringing together the dual functions of support and development. 
Established in 1998, the unit works with a wide range of service providers and 
organisations involved in improving outcomes for young people reflecting the growing 
trend towards integration. From PCTs to the police, from arts organisations to after-
school clubs, from regeneration schemes to enterprise initiatives – the need for 
strategic, expert and objective support on youth matters is more important than ever. 
The voice and views of young people and promoting their active role in society has 
always been an important feature of youth work and the YWU is committed to young 
people’s participation, voice and influence. The YWU applauds recent government 
legislation and related service developments which increasingly recognise active 
involvement of children and young people as a pre-requisite of quality delivery. The Unit 
overseas a variety of projects promoting young people’s participation, this includes 
PWN-YH. Our regional work promoting tried-and-tested models ensures full support to 
organisations wishing to involve young people more fully. This opportunity to create a 
workforce-related resource for the region, funded by CWDC, and developed with PWN-
YH, therefore is timely and welcome. 

Web address: www.youthworkunit.com 
 
 
Participation Works Network England (PWNE)   
PWNE WAS ESTABLISHED IN 2003 to support practitioners by providing opportunities 
to share best practice and knowledge, so that they can improve the participation 
experience and outcomes for children and young people, aged 0-19. Networks within 
the 9 English regions together form the core of PWNE. The YWU co-ordinates the 
network in Yorkshire and the Humber. Membership is free to practitioners from the 
Third and Statutory sectors that support the involvement of children and young people. 
PWNE is part of Participation Works, a consortium of six children & young people’s 
agencies: British Youth Council (BYC), Children’s Rights Alliance for England (CRAE), 
National Children’s Bureau (NCB), National Council for Voluntary Youth Services 
(NCVYS), The National Youth Agency (NYA) and Save the Children-UK. 

Web address: www.participationworks.org.uk 
 
 
Children’s Workforce Development Council (CWDC) 
CWDC AIMS TO IMPROVE the lives of children and young people, having been set up 
in 2005 to support the implementation of Every Child Matters. It does this by ensuring 
that those working with children have the best possible training, qualifications, support 
and advice. It also helps children and young people's organisations and services to 
work together so that the child is at the centre of all services. CWDC works in the 
interests of a range of sectors covering about 500,000 workers, including early years, 
childcare, education welfare and social care. CWDC is one of five bodies forming the 
UK Skills for Care and Development Sector Skills Council and co-ordinates the 
Children's Workforce Network. 

Web address: www.cwdcouncil.org.uk 
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Participation and involvement of children and 
young people in workforce development 
 
 

HE PARTICIPATION OF children and young people has become much more 
commonplace in the last ten years and is no longer the preserve of youth 

services and children’s rights services. 
 
Children and young people of all ages, from different backgrounds and abilities, are 
now routinely involved in a vast range of decision-making. This includes how 
services are delivered, how policy is developed, governance, the design of buildings 
and projects, and the subject of this toolkit – workforce development.  
 
There are a host of examples of children and young people’s participation available 
locally, regionally and nationally, with the focus more recently moving towards 
change, outcome, impact and influence rather than solely considering the process of 
participation. 
 
At one time children and young people’s involvement in workforce development 
would have been limited to the recruitment of frontline, project-level staff. Now they 
are more often involved in senior appointments, for example, the first Children’s 
Commissioner for England (at a national level) and in Yorkshire and the Humber, 
Directors of Children’s Services in Rotherham, Kirklees and Leeds. Children and 
young people have also become involved in wider aspects of workforce 
development including staff induction, training and appraisal. 

T 
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Policy and legislation 
 
 

HILDREN AND YOUNG PEOPLE’S participation has been enshrined in an increasing 
array of government legislation, guidance and policy. 

 
Much of this is underpinned by the United Nations Convention on the Rights of the 
Child (UNCRC) in particular Article 12. This states that children and young people 
‘have the right to say what they think should happen when adults are making 
decisions that affect them and have their opinions taken into account’. 
  
Practitioners, specifically those working in the area of children’s rights, are more 
regularly considering the importance of the Human Rights Act 1998 and the 
European Convention of Human Rights in relation to children and young people.  
 
From the government’s Learning to Listen guidance in 2001 through to the recent 
Aiming High in 2007, there has been a raft of legislation and policy that includes 
reference to children and young people’s participation with some having a 
requirement that they are involved in decisions. The current key drivers are: 
 
• Every Child Matters and The Children’s Act 2004, DfES  
 
• Youth Matters 2005 and Youth Matters: Next Steps 2006, DfES and related 

guidance on the Youth Opportunities Fund/Youth Capital Fund 2006 
 
• Education and Inspections Bill 2006, DfES 
 
• Aiming High for Young People 2007 + related Action Plan 2008, DCSF 
 
• The Children’s Plan 2007, DCFS 

C 

http://www.pdfcomplete.com/cms/hppl/tabid/108/Default.aspx?r=q8b3uige22


8 

Standards, frameworks and inspections 
 
 

S WELL AS PRACTICE, policy and legislative developments organisations are more 
often using standards to ensure the involvement of children and young people 

can be measured in various ways. These can be national or organisationally based.  
 
The best known of these is probably the National Youth Agency’s Hear by Right 
Framework, to which many local authorities and organisations have signed up. The 
framework has also been adapted by some smaller organisations to be more suited 
to their needs.  
 
Another example is the Department of Health’s You’re Welcome quality standards 
for making health services young people-friendly. These are currently being piloted 
in four regions before being launched nationwide from April 2008. 
  
The inspection framework for local authority services and their partners carried out 
by OFSTED via Joint Area Reviews (JARs) includes assessment of the levels and 
quality of the participation of children and young people in services.  

A 
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The toolkit 
 
 

HE INCREASE IN children and young people’s participation has been accompanied 
by more resources to support the aforementioned policy and legislation. There 

have been several in the area of workforce development, particularly looking at 
recruitment and selection, but also training. 
 
This toolkit from the Youth Work Unit does not seek to duplicate the others, but 
rather to highlight the key issues and most importantly to bring a Yorkshire and 
Humber perspective via best practice examples and emerging issues. 
 
Many workers, projects and organisations want to involve children and young 
people in workforce development, but are not quite sure where to start or exactly 
what it may entail. Others have been doing it for some time and want to share and 
develop new ideas and methods. 
 
This practical toolkit makes suggestions about how to begin, what to consider, and 
offers a range of best practice case studies from across the region. These are 
intended to inspire and encourage colleagues to develop practice and policy within 
their own organisation and contact details are included for each example so that 
colleagues can contact someone directly for further details. 
 
At the very end of the toolkit there is a selection of activities that have been adapted 
from other resources and used successfully in the region, which colleagues may 
want to use as part of involving children and young people in recruitment and 
selection. 
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Benefits, barriers and challenges  
 
 

EFORE LOOKING AT the ‘what and how’ of involving children and young people in 
workforce development it is worth a reminder of some of the benefits, barriers 

and challenges of doing this. 
 
Some of the benefits for children and young people are: 
 

• Opportunities to develop confidence, experience, skills and knowledge – all 
of which can be useful for education, employment, portfolios, records of 
achievement, references and other participation work. 

 
• Rewards – children and young people can be presented with a certificate of 

achievement, possibly the chance to undertake accredited training, and may 
be able to receive ‘payment’ for their involvement via actual wages, 
vouchers, or payment-in-kind such as a group or individual activity or outing. 

 
• Learning how to take responsibility for decisions, planning and delivery and 

how these affect individuals and services. 
 

• Opportunities to learn about the process of applying for a job and going for 
an interview. 

 
• Building relationships with other children and young people leading to 

possible friendships, as well as with adults leading to trust and respect. 
 
 
Some of the benefits for projects, organisations, services and the wider 
community are: 
 

• Working in partnership with children and young people leading to greater 
joint ownership of induction, recruitment and training processes and 
outcomes. 

 
• Learning from children and young people about what they value in terms of 

staff and their induction and training. 
 

• Opportunity to see how candidates interact with children and young people 
in interviews. 

 
• Being more likely to meet the needs and aspirations of children and young 

people because they have been involved in the induction, recruitment and 
training of staff that will be delivering them. 

 
• Giving a clear message to candidates that the organisation is serious about 

the involvement of children and young people. 
 

• Meeting government and contract targets in terms of children and young 
people’s participation. 
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