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1.1 Performance Management 
	Indicators
	Established
	Aspiring 
	Emerging

	1.
The staff in the organisation are clear about its purpose. There is a plan which
demonstrates how the
organisation measures its   effectiveness.
	
There is evidence to demonstrate workforce knowledge, understanding and input into the organisation’s mission, values, target groups, performance indicators and priorities. Individual members of the workforce understand the current plan and their own role and targets within it.


	
There are plans/methods in place to ensure clarity of mission, values, target groups, performance indicators and priorities throughout the workforce.


	
The organisation does not routinely consult and communicate the delivery/business plan with the workforce. There is limited understanding of workers’ roles and targets among the workforce. 



	2.
The organisation
has a regular process of monitoring, reviewing
and revising the plan and performance indicators.
	
There is a systematic process for monitoring and reviewing the plan. Routine quality assurance monitoring and performance reviews inform the process.
	
Current monitoring, reviewing and quality assurance processes are being reviewed to ensure a more systematic approach. Performance management and review are being developed.


	
Current monitoring, reviewing and quality assurance processes are under-developed. The organisation and workforce are not clear about measuring performance against delivery.



	3.
The organisation has a    process for linking its work into the overall delivery of services for young people.
	
There is clarity about the organisation’s role in responding and contributing to key local and national priorities. This is demonstrated through links to the local arrangements for the delivery of services to young people.


	
Overall delivery of services and outcomes is not yet fully developed. Work is underway to ensure that the organisation’s input to local and national priorities is recorded.
	
Organisational input into local/national priorities remains unclear to both workforce and partners. Few links to the organisation’s delivery of services to young people.




Examples of evidence
	· Organisation plan

· Referenced evidence of workforce understanding of the organisation’s delivery plans e.g. conferences, team meetings, supervision, appraisal etc.

· Evidence of workforce and user consultation

· Evidence of monitoring

· Evidence of review reports, meetings

· Evidence of organisational, unit or project level  targets and performance indicators being set and monitored


	· Monitoring visits

· Quality assurance visits and reports

· Evidence of documented organisational input to Every Child Matters outcomes

· Evidence of documented organisational input into Aiming High  the Government’s ten-year strategy for  young people

· Referenced evidence within Children and Young People’s Services Plan/Integrated Youth Support Services

· Referenced evidence within partnership plans


1.2 Management Information
	Indicators
	Established
	Aspiring 
	Emerging

	4.
There is clarity about what information is needed and a system in place for the collection and dissemination of accurate management information.
	
The organisation has a system in place, to collect and collate accurate management information with a structure for disseminating the information. 


	
There is a system in development, which will improve the current position and make the information gathered more accurate and ensure dissemination to the appropriate audiences.


	
There is no coherent system in place to collect and collate accurate management information.



	5.
Face-to-face workers
understand the necessity
of providing accurate
information as required. 
	
The organisation can demonstrate that face-to-face workers understand what information to collect, how to do this and why it is important. Staff use information and data to improve the quality of the service. There is evidence to demonstrate the accurate and punctual completion of records.


	
There are systems, procedures and training in place to improve face-to-face workers’ understanding and accuracy in completing records and providing information. There are examples of feedback from training and supervision, with accurate and punctual records being received.


	
Completion of information is inaccurate, overdue and not understood. There are no coherent management procedures, supervision or training to support improvement.



	6.
The organisation makes
use of accurate management information to inform planning, continuous improvement and to assess its efficiency and effectiveness.
	
There is clear evidence and good practice examples of how management information is used to inform planning and continuous improvement. There is evidence to demonstrate that the organisation uses management information assess its overall performance.  


	
There is evidence that information is being used in planning with a clear process outlined for the improvements needed.


	
There is little documented evidence of the use of management information in planning or assessing performance.




Examples of evidence

	· Evidence of management information system

· Examples of management information informing planning 

· Examples of changes made as a result of information gathered

· Examples of how management information is used to assess the  organisation’s performance in relation to Every Child Matters Outcomes and national and local indicators for young people 

· Examples of how management information is used to assess  impact and performance at unit and/or project level

· Evidence of organisational, unit or project level  targets and performance indicators being set and monitored

· Reports to funding bodies evidencing links to management information

· National and local returns e.g. NYA Audit, national indicators 

· Dissemination structure

· Examples of information from face-to-face workers

· Evidence of recent  workforce training to embed Management Information System (MIS)

· Quality assurance monitoring and sampling
	· Regular review notes on management information

· Senior management  MIS review processes

· Needs analysis at area, unit or project level which incorporates management information

· Workforce training programme
· Evidence of assessing efficiency and effectiveness 

· Evidence of the use of benchmarking in assessing the overall performance of the organisation



1.3 Quality Assurance 
	Indicators
	Established
	Aspiring 
	Emerging

	7.
The organisation
has a recognised and
recognisable quality
assurance process that
demonstrates workforce
and user involvement.
	
The organisation can demonstrate an established quality assurance process. There is evidence of activity, monitoring, workforce understanding and user involvement.


	
There is documented evidence of a quality assurance process although activity and monitoring may not be systematic. There is a plan for an improved process and stronger user involvement.


	
There is no coherent documented quality assurance process in evidence. Quality assurance visits may take place but are irregular and do not result in improvement. The workforce has little knowledge and understanding of quality assurance. There is little evidence of user involvement.



	8.
Quality assurance is monitored and the process is reviewed
regularly.
	
Monitoring and review procedures and programme are carried out in a systematic way. There is an established training programme with evidence of workforce and young people’s involvement in internal reviews.


	
There is a current plan for a coordinated approach to quality monitoring and review. This includes strengthening workforce knowledge and understanding and establishing user involvement.


	
There is no coordinated approach to support accurate and regular monitoring and review. Workforce and user knowledge, understanding and involvement is poor.



	9.
The organisation uses
the findings to inform
planning, ensure
continuous improvement and to assess its efficiency and effectiveness.
	
The organisation can produce evaluation from the previous year and provide evidence of resulting improvement. There is evidence to demonstrate how the results of quality assurance are used to inform planning and to assess the organisation’s performance and impact.


	
The organisation can produce evidence to support quality assurance input into planning. However, there is a plan to ensure more detailed, regular and accurate evaluation.


	
There are insufficient reports, action plans or action notes from meetings to substantiate quality monitoring and review being used in planning.




Examples of evidence
	· Quality assurance process/framework

· Reference links to other quality processes eg EFQM; IIP; ISO 9000; Ofsted standards, 

· Evidence of  quality assurance activity

· Evidence of monitoring activity

· Evidence workforce and user understanding e.g. training; surveys; sampling; referenced notes

· Evidence of analysis of monitoring

· Evidence of  management team review

· Evidence of changes taking place at organisational, unit and/or project level 

· Management action plan  following feedback from all stakeholders


	· Evaluation reports

· Referenced unit plans

· Examples of how the results of quality assurance are used to assess the  organisation’s efficiency and effectiveness

· Examples of how the results of quality assurance are used to assess  impact and performance at unit and/or project level 

· Examples of how the results of quality assurance are used to develop and implement improvement plans at organisational, unit and/or project levels




Equality and Diversity 1.4
	Indicators
	Established
	Aspiring 
	Emerging

	10. The organisation
has a visible and
proactive approach in its equality and diversity policy and practice.
	
The organisation works to an up-to-date equality and diversity policy. An ongoing training programme is in place. Data is collected and informs policy review, organisational plans and practice.


	
The organisation works to an up-to-date equality and diversity policy with organisational action plans in development. There is evidence to support proactive practice and plans to provide ongoing training. There is evidence of data collection.


	
There is little organisational evidence to support a systematic approach to equality and diversity. Training is ad hoc with few examples of organisational activity. There is little evidence of accurate data being collected.



	11. Policy, practice and impact are monitored.
	
The organisation has a robust monitoring and review procedure which is linked to data collection. There is evidence of regular reporting, monitoring of infringements and input to planning. Data is used to assess the impact of policy and practice and to identify improvement targets.


	
The organisation has a monitoring process with a plan in place to improve the procedures. This plan includes regular review, reporting, data input and input to planning. There is evidence of how the organisation deals with infringements and complaints.


	
Monitoring processes are lacking in precise detail and regularity. Little evidence of data linkage, reviewing and reporting.



	12. The organisation can demonstrate how the equality and diversity policy is
working in practice and provide evidence of impact.
	
The organisation can demonstrate how training, monitoring and review result in change and improvement.  There are examples of good practice that demonstrate user and employee participation, knowledge and understanding.


	
The organisation can evidence step changes taking place within the current system with documented plans for improvement. 


	
The organisation can evidence little feedback from young people or workers to support an inclusive and diverse environment.




Examples of evidence
	· Equality and diversity policies

· Equality action plans

· Ongoing programme of equality and diversity training

· Examples of how equality and diversity are addressed with young people

· Reference trail of linkage to partner and corporate plans

· Arrangements for the collection, collation and analysis of data on the uptake of services by different groups of young people

· Examples of how data on the participation of different groups of young people is used to inform change and improvement
	· Monitoring and review reports

· Evidence of how data on different groups of young people is used to inform planning

· Complaints procedures and evidence of addressing infringements 
· Arrangements for  reviewing the effectiveness of the complaints procedure 

· Monitoring visits within quality assurance

· Workforce and user sampling/surveys
· Evidence of assessment of the needs of young people, their families and communities
· Evidence of targeting priority groups of young people and/or identifying priority target groups

· Evidence of how needs assessment, implementation of policy and plans have improved the participation and outcomes for priority groups of young people. 




1.5 Core Service Objectives 
	Indicators
	Established
	Aspiring 
	Emerging

	13. The organisation can demonstrate how its activities achieve its core aims and objectives.

	There is evidence to demonstrate how the organisation’s activities are planned and delivered to achieve its core aims and objectives and broader organisational objectives.  Delivery is supported by training, professional development and supervision. Face-to-face staff know how to plan and deliver the services for which they are responsible. They understand how their work contributes to achieving core service objectives.
	Plans are in place to ensure that the organisation’s activities are effective in achieving its core aims and objectives and wider organisational objectives. Training, professional development and supervision are being reviewed to ensure they support the planning and delivery of effective services. 


	The organisation’s activities are insufficiently linked to achieving core aims and objectives and wider organisational objectives. Training, professional development and supervision do not adequately equip staff with the knowledge and skills need to plan and deliver effective services. 


	14. Planning and delivery is based on an analysis of the needs of young people, their families and communities and contributes to local strategic priorities.


	There is evidence of needs assessment, monitoring of activity and outcomes. The results inform changes to the range of activities commissioned or provided by the organisation. There is evidence of how the organisation’s activities contribute to achieving local strategic priorities. 

	Information on needs is available with evidence of monitoring activity and outcomes and examples of resulting change. There are plans to improve needs assessment and to ensure the organisation’s activities are aligned with and contribute to achieving local strategic priorities.  

	There is limited evidence of needs analyisis. Monitoring of activity and outcomes is not systematic. There is little evidence of how the organisation’s activities contribute to achieving local strategic priorities. 


	15. The organisation can demonstrate young people’s involvement in planning, delivery and evaluation of its activities and events.
	There is evidence of how young people are involved in the planning, delivery and evaluation of activities and events.

These activities are accessibly publicised, with recording, evaluating, reflecting, consulting and action planning all standard practice. There are many examples of good practice and impact as a result of young people’s involvement. 

	There are examples of good practice in involving young people in planning, delivering and evaluating the organisation’s activities. There are plans to ensure that the involvement of young people in planning, delivery and evaluation is standard practice through-out the organisation. Plans are in place to develop a range of accessible publicity and promotion material.


	The organisation’s activities are not widely publicised. Recording, evaluating, reflecting, consulting and action planning are not standard practice. There are isolated examples of good practice but this is not consistent throughout the organisation.


Examples of evidence
	· Organisation or service brochure, directory or guide to services 

· Curriculum document which includes evidence of needs analysis

· Referenced links to local and national strategies e.g. actions in the Children and Young People’s Plan, Local Area Agreement,  Community Plan, National Indicators for young people 

· Referenced links to delivery plan, local youth offer, etc.

· Referenced links in training programme

· Website links

· Results of workforce survey, workforce sampling

· Referenced links to Every Child Matters outcomes 


	· User survey results and evidence of  how these have informed change

· Evidence of young people’s involvement and resulting changes

· Sample recordings and action planning


· Reports/evaluations from young people

· Publicity materials 

· Annual reports

· Links to Hear by Right 

· Referenced links to needs assessment and analysis,  community profiles or reports and evidence of how the results have informed change


1.6 Legal Requirements
	Indicators
	Established
	Aspiring 
	Emerging

	16. The organisation has policies and/or practice statements in place to meet its legal requirements for a healthy and safe environment for the workforce, young people and other users.
	
There are up-to-date organisational policies and/or practice statements to ensure that the organisation meets the legal requirements for a healthy and safe environment. 


	
Corporate policies are in place but the organisation has not yet fully developed up-to-date organisational practice and procedure statements to ensure it meets its legal requirements.


	
There are corporate or organisational policies in place but no evidence or plan to develop practice statements or policies to ensure that the procedures are in place to meet legal requirements.



	17. The organisation can
demonstrate workforce
knowledge, understanding and implementation of
these policies and practice.
	
The workforce has easy access to policies and procedures, is trained within an ongoing training programme and there is evidence of effective communication and workforce sampling through quality assurance processes.


	
The workforce has recognisable access to policies and procedures. Training is taking place and plans are underway to make the training, communication and workforce sampling methods more strategic.


	
The workforce has limited access to policies and procedures with limited opportunities and evidence of ongoing training. Information communication is poor and there is little or no workforce sampling taking place.



	18. There is evidence of regular  monitoring and review of  
policies and practice.
	
The organisation has robust monitoring procedures with review timescales and monitoring visit schedules. Arrangements for monitoring and review are implemented and result in improvement and change.
	
There are monitoring and review procedures in place with work being undertaken to ensure they are applied consistently and regularly.


	
There is no clear monitoring and review procedure for the organisation. Monitoring visits take place on an ad hoc basis with few monitoring reports being produced or acted upon.




Examples of evidence
	•
Policy checklist (next page)

•
Examples of policies

•
Clear workforce procedures

•
Evidence of workforce training, ongoing training and feedback

•
Evidence of workforce access to policy

•
Methods of disseminating information and communication

Need to add in statutory duties and government guidance
	•
Workforce sampling

•
Monitoring schedules

•
Monitoring procedures

•
Monitoring reports and evidence of visits

•    Evidence of developing and implementing action plans

•
Schedule for updating policies and procedures

•
Minutes of meetings which demonstrate review of legal requirements.

•    Evidence of how the organisation complies with statutory requirements and government guidance 


2.1 Young people’s learning and achievement

	Indicators
	Established
	Aspiring 
	Emerging

	1.
Young people develop and extend their knowledge, skills and understanding
	There is evidence of young people’s learning and achievement gained as a result of engagement with the organisation. Young people are able to reflect on their achievements and describe what they have learned. There is evidence that young people’s learning is recorded, accredited and celebrated in local settings, provision and services.
	There is evidence of young people’s learning and achievement but the quantity and quality of this evidence is inconsistent across the organisation. Targets are being developed to ensure greater consistency. There are inconsistencies in extent to which young people’s learning and achievement is celebrated in local settings, provision and services.
	There is limited evidence of young people’s learning and achievement. Strategies to improve young people’s engagement in learning and achievement are being developed. Young people can describe the activities and events in which they have taken part but are unable to identify what they have learned as a result of their engagement.



	2.
Young people develop personal and social skills 


	The evidence demonstrates that young people are able to communicate well, work well in groups and teams and are sensitive in their relationships with one another. They demonstrate initiative and accept responsibility for their choices and actions. They transfer the learning gained through their engagement with the organisation to other aspects of their lives.
	Young people function well with the guidance and support of staff. There are examples of young people developing communication, teamwork and relationship skills but this is inconsistent across the organisation. Young people are motivated but do not always take responsibility for their choices and actions.  
	There is little evidence of young people’s personal development. Their participation in identifying learning programmes and activities is limited. Young people are generally engaged in activities that do not result in learning or achievement. 

	3. Young people engage with and participate in the services provided by the organisation 
	Young people are fully involved in setting goals as individuals and in groups. They are involved with planning learning programmes and activities, accepting responsibility for organising and leading them. They engage fully in the evaluating their learning and achievement. They can provide examples of how they have influenced, led and delivered the provision and services with which they engage.


	Young people have yet to become fully involved in setting their own goals and targets. Staff assume much of the responsibility for instigating activities and learning programmes. Evaluations are lead by staff and do not always focus fully on what young people have learned. Young people are consulted about services and provision but have yet to develop the skills and confidence to lead and deliver aspects of provision and services. 
	There is little evidence of young people’s involvement in setting goals and targets either as individuals or as groups. They have limited involvement in planning or evaluating learning programmes and activities. Their attendance is irregular and their participation is limited to taking part in activities rather than determining or leading them.


Examples of evidence
	Much of the evidence for this standard will be gathered through observation of practice. It might include:

· Session plans and evaluations

· Evidence of young people’s learning such as portfolios or examples of recorded learning

· Evidence of external qualifications and awards gained by young people

· Evidence of changes and improvements to local settings and provision as a result of young people’s involvement

· Surveys of users and non users and evidence of how these have resulted in change and improvement

· Attendance records

· Data from MIS 


	· Numbers of recorded and accredited learning outcomes

· Evidence of project planning

· Project evaluations

· Discussions with young people, staff and managers

· Displays and exhibitions of young people’s work

· Publicity and promotion materials for local provision

· Evidence forms or recordings from the organisation’s internal procedures for assuring the quality of face to face work with young people

· Referenced links to Every Child Matters Outcomes




2.2 Recording and accrediting young people’s learning and progress
	Indicators
	Established
	Aspiring 
	Emerging

	19. There is a range of            opportunities and
processes available to young people to record and accredit their learning, progress and achievement.
	
The organisation can demonstrate a diverse range of accessible learning and development opportunities. There is evidence of a variety of approaches for involving young people in recording and accrediting their learning, development and achievements. The workforce and young people are accustomed to using a range of tools to record evidence. Targets are in place with regard to this area of work and referenced in organisational objectives/delivery plan.
	
There is a range of accessible learning and development opportunities. There are opportunities for young people’s learning and development to be recorded and where relevant accredited.  Training is in place to ensure more diversity and accuracy in the recording of evidence.  Targets are being established to monitor activity.


	
There is a limited range of recorded and where relevant accredited learning opportunities available and the recording of young people’s progress and achievements is under developed. The organisation has a plan to identify how it intends to reach required targets.



	20. The take-up of opportunities for young people to record and accredit their learning, progress and        achievement is monitored and evaluated.
	
The organisation has a robust and systematic method of monitoring and evaluating the take-up of opportunities by young people and the outcomes derived. It can demonstrate effective changes to improve the range of opportunities available and the level of young people’s participation in these opportunities. 
	
There is a process in place to monitor and evaluate take-up and achievements but a more systematic method is planned. There are examples of good practice in improving take-up, where relevant.


	
There is no system in place or currently planned which will systematically monitor, evaluate and effectively inform improvements in take-up where relevant and achievements.



	21. The organisation uses data on young people’s learning, progress and achievement to promote a learning culture.
	The organisation systematically uses data on young people’s learning, progress and achievement for needs analysis, planning, setting targets and training. Performance in relation to targets is monitored and reviewed. There is an organisational culture of celebrating young people’s achievements. 


	There are examples of the organisation using data on young people’s learning, progress and achievement to inform, change and improvement.  Plans to ensure a more systematic approach are in place. There is a programme of events to celebrate young people’s achievements.  


	There is an ad hoc approach to the use of data with a limited input to planning, needs analysis, setting targets and training. There are examples of events to celebrate achievement.




Examples of evidence

	· Evidence of the range of learning and development opportunities

· Evidence of a range of approaches to recording and accrediting young people’s learning and achievement 

· Evidence of tools to record evidence

· Workforce training programme

· Evidence of setting and monitoring targets for recording and accrediting young people’s learning

· Referenced links to Every Child Matters Outcomes
· Evidence of monitoring

· Evaluation reports
	· Evidence of assessing  impact and improving performance  

· Referenced evidence of input to planning, needs analysis

· Referenced evidence of changes made

· Presentations/celebration events

· Sharing good practice

· Evidence from young people e.g. portfolios, discussions
· Case studies

· Data from MIS 

· Numbers of recorded and accredited learning outcomes




2.3 Involving Young People
	Indicators
	Established
	Aspiring 
	Emerging

	22. There is a strategy for the active involvement of young people in decision making.


	
Active involvement is visible at the core of the organisation and is reflected in its delivery, planning, resources, communication and quality assurance. The strategy includes standards, targets and a range of themes. There is extensive evidence of good practice. 


	
The organisation can evidence commitment, resources and good practice. A strategy is being developed, to ensure active involvement is built into the core of the organisation. There are examples of good practice.


	
There are individual examples of active involvement but little documented evidence of a strategic approach across the organisation. There is limited evidence of good practice.



	23. The organisation monitors and evaluates the strategy to ensure active involvement by young people at all levels.
	
There is a robust system for monitoring the involvement of young people at all levels of the organisation. It has completed self-assessment using Hear by Right 2008 or similar standards. The assessment provides extensive evidence of tangible change and improvement as a result of young people’s involvement. 


	  The organisation has completed a self     

  assessment using Hear By Right 2008 or 
  a similar tool and has an action plan to   

  improve the quality, quantity and impact 
  of young people’s involvement. 


	    There are isolated examples of good practice and evidence of change as a result of active involvement.  There is a commitment to improving outcomes for young people in this area.


	24. The impact of young people’s active involvement is identified and measured by the organisation.
	
The organisation can demonstrate established and sustained changes (over a two year period), and outcomes for young people as a result of active involvement. There is regular feedback to young people on the changes and improvements that have been made as a result of their active involvement. 


	
There is documented evidence change within the organisation and clear outcomes for young people as a result of active involvement.


	
There are isolated examples of good practice and what has changed as a result of active involvement. There is a commitment to improving outcomes for young people in this area.




Examples of evidence

	· Written strategy for young people’s  involvement throughout the organisation

· Evidence of target setting and performance monitoring in relation to active involvement  

· Evidence of data collection and collation related to targets 
· Evidence of training, resources, structures and processes to support active involvement

· Hear by Right 2008 self-assessment or self assessment against similar standards 

· Referenced annual reports and evaluations

· Referenced evidence of change and or development resulting from data and evaluation

· Testimonial statements from young people

· Evidence of a range of outcomes for young people to achieve, learn and gain confidence
	· Evidence of feedback to young people on change and improvement as a result of their involvement 

· Evidence of young people’s active involvement in their own communities, neighbourhoods and the local area

· Evidence of change as a result of young people’s active involvement in their own communities, neighbourhoods and the local area

· Evidence of how the organisation promotes young people’s active involvement in other organisations and how this results in change and improvement

· Examples of active involvement, e.g. in staff recruitment, determining spending, and determining the organisation’s programme of activities etc.


2.4 Quality of practice and service delivery

	Indicators
	Established
	Aspiring
	Emerging

	1.
Staff understand the needs of local areas and the young people with whom they work
	Staff have a well developed understanding of the needs of local areas and the young people with whom they work. There is evidence that the needs of the local area have been systematically assessed. Activities and learning opportunities address and meet young people’s needs. Staff are aware of their limitations in providing specialist support, advice or guidance. 
	Staff know the needs of the local area and the young people they work with but there is little evidence of systematic analysis of need at a local level. Programmes and services are not closely related to patterns of need or the issues that young people experience. There is limited evidence of young people being supported to address issues in their lives through the programmes and services on offer. 
	There are low levels of awareness of the needs of the local area and the young people that access the service or provision. Programmes and activities are not related to patterns of need and do not assist young people in developing skills to address the issues they experience. 

	2.
Staff engage young people in planning and evaluating activities and learning opportunities that extend their knowledge, skills, understanding
	There is evidence of young people’s involvement in planning and evaluation.  The evidence demonstrates that staff involve young people in developing challenging programmes that engage their enthusiasm and interest and result in learning and achievement. Evidence of planning and evaluation demonstrates a variety of approaches to securing young people’s participation. Staff support them to transfer the learning gained through engagement with the organisation to other aspects of their lives.  
	There are examples of young people’s involvement in planning and evaluation. The evidence demonstrates that efforts to involve young people are not always effective. There is a limited range of approaches to involving young people in planning and evaluating their learning and achievement.  There is little evidence of young people being supported to transfer the learning gained through engaging with the organisation in other aspects of their lives. 
	There is limited evidence of young people’s involvement in planning or evaluating activities and learning opportunities. Young people’s involvement in planning and evaluation does not result in tangible change or improvement. There is limited evidence of variety in approaches to engaging young people in planning and evaluation. The focus of evaluation is limited to what young people have done rather than what they have learned or achieved.

	3. Staff develop positive relationships with young people and use these relationships to support their personal development, learning and achievement 
	Staff establish and maintain  positive relationships with young people.    They use a variety of approaches in developing trust and engaging them in enjoyable and challenging activities and learning programmes. There is evidence that staff have worked with young people to agree limits for acceptable behaviour. Young people generally accept and abide by these rules and accept challenges to inappropriate behaviour. Staff provide advice, support or guidance. 
	Staff establish positive relationships with young people but do not always support them to participate fully in challenging activities and learning programmes. There is evidence that young people have been involved in negotiating agreements for acceptable behaviour but do not always abide by these rules. Staff do not always challenge inappropriate language or behaviour. Young people have access to support, advice and guidance but do not routinely take advantage of these opportunities.
	Codes of conduct have not been successfully negotiated with young people. Relationships between staff and young people might be good but are not robust enough to withstand challenge. There is little evidence of young people taking up opportunities for advice, support and guidance.


Examples of evidence
	Much of the evidence for this section will be gathered through observation of practice in local settings for delivering services to young people. It might also include:

· Community profiles

· Analysis of data and other information on local needs 

· Session plan and evaluations

· Annual plans or project plans 

· Evidence of young people’s learning such as portfolios or examples of recorded learning
	· Evidence of project planning

· Evaluations of projects, programmes and events

· Discussions with young people, staff and managers

· Codes of conduct or ground rules

· Evidence of how programmes and projects address and respond to young people’s needs




2.5 Workforce Development 
	Indicators
	Established
	Aspiring 
	Emerging

	25. The organisation
has a recognised and
recognisable workforce
development strategy.


	
There is a workforce development policy or strategy, which ensures performance management and a review and appraisal process that promotes and endorses professional development.


	
There is a corporate policy, strategy or framework in evidence. An organisational policy, strategy or framework is being planned. The workforce is supervised and appraised and there is evidence of resources available for professional development.


	
There is little evidence to support workforce development within the organisation. Supervision and appraisal is done on an ad hoc basis with few resources available for development of the workforce.



	26. The organisation invests in
its workforce and this
investment is visible in    practice.
	
The organisation can evidence analysis of diverse workforce development activity undertaken by its members. Surveys and/or sampling demonstrate good practice in monitoring and evaluating the quality and impact of workforce development activity.


	
There is documented evidence of workforce development activity supported by some workforce sampling and/or surveys. There are plans to secure a more structured process for monitoring and evaluation of impact.


	
Workforce surveys or sampling are not in evidence and although there may be examples of workforce development there is little documented evidence of activity or evaluation of impact.



	27. The organisation has a    workforce which is fit for the purpose of working effectively with young people directly or indirectly. 
	
There is extensive evidence of feedback from young people, workforce and partners that demonstrates high quality workforce development activity.   Evidence from quality assurance processes demonstrates how workforce development makes an impact on the quality of the service and provision. The majority of staff have or are working towards appropriate professional qualifications.


	
There are examples of positive quality monitoring reports  and positive feedback from young people, partners and the workforce. Plans are in place to ensure a more systematic, efficient and effective process for assessing the quality and impact of workforce development activities. Many staff hold appropriate qualifications and there are plans in place to provide opportunities for unqualified staff to work towards appropriate qualifications.


	
Quality monitoring and feedback from young people, the workforce and partners may be spasmodic and/or negative with no process in place to review and make changes. Some staff hold professional qualifications but there is no systematic process to provide opportunities for unqualified staff to work towards appropriate qualifications.




Examples of evidence

	· Workforce development policy

· Training and development plan with evidence of links to organisational, local and national policy priorities

· Publicity for training and development opportunities

· Performance review and appraisal system

· Examples of continuing professional development plans

· Percentage of budget spend on training/workforce development

· Feedback from surveys (young people, partners and workforce) on the quality of workforce activities

· Examples of how workforce development has resulted in improved services, provision and outcomes for young people 

· Numbers/proportions of staff with appropriate professional qualifications 

· Numbers/proportions of staff that are working towards appropriate professional qualifications

· Numbers/proportions of unqualified staff


	· Inspection and or quality assurance/evaluation reports

· Annual reports 

· Feedback reports

· Workforce development analysis

· SWOT/ needs analysis of workforce
· Endorsements by other frameworks (e.g. Investors in People)

· Self assessments against quality standards for workforce. E.g. 

· Workforce development self assessment framework (NYA)
· Quality standards for young people’s information, advice and guidance(DCSF)

· Quality standards for youth information, advice, counselling and support services (youth Access)

· Recruitment and retention reviews

· Sickness analysis and referrals to Occupational Health
· Discussions with staff




3.1 Partnerships
	Indicators
	Established
	Aspiring 
	Emerging

	28.
The organisation actively promotes and engages in partnership working to meet the needs of young people. It has:

·  a range of contracts, service level agreements;

and

· a key role within local arrangements for delivering young  people’s services.
	
Partnership working is actively promoted, planned and maintained. There is evidence that demonstrates the quality of partnership work. The organisation’s input into local strategic partnerships is demonstrated in partnership plans. The organisation has an identified role in delivery of the children and young people’s plan, the youth offer and broader policy priorities. Partnership agreements, service level agreements, contracts and the terms of grants specify aims, outcomes, outputs, roles and responsibilities. 


	
There is evidence to support an organised and structured approach to partnership working. Partnership working is actively promoted and there are working agreements with partners with the intention of formalising the process. Plans are in place to ensure that all partnership agreements, service level agreements, contracts and the terms of grants specify aims, outcomes, outputs, roles and responsibilities. 


	
There is little evidence to support an organised and structured approach to partnership working. partnership agreements, service level agreements, contracts and the terms of grants do not adequately specify aims, outcomes, outputs, roles and responsibilities. 



	29. The organisation has an   identified and widely acknowledged role for delivery of the Every Child Matters outcomes and achieving local and national performance indicators for young people. 
	
There is a clear statement of how the organisation contributes to the delivery of Every Child Matters and achieving local and national performance indicators. The organisation’s contribution is referenced in local plans and strategies.  Partners are clear about the organisation’s input on delivery of the five Every Child Matters outcomes achieving local and   national performance indicators.

	
There is evidence of service delivery links to the Every Child Matters outcomes and achieving local and national performance indicators for young people. Work is being done or planned to identify the organisation’s role in the overall delivery of the Every Child Matters outcomes and achieving local and national performance indicators. Work is underway to ensure that partners are clear about the organisation’s aims and priorities.


	
Partners and workforce are unclear about the organisation’s role in the delivery of the Every Child Matters outcomes or its contribution to achieving local and national performance indicators for young people.  



	30. The organisation evaluates the impact of partnership work and uses
this information for planning and improving the quality of services and provision.
	
The impact of partnership working is evaluated. Management information and surveys are used to assess quality of partnership work.  There is evidence to demonstrate how the organisation uses this information for planning and improving services and provision.


	
There are arrangements for evaluating partnership work but this are inconsistently applied. There are plans to ensure that evaluation is used to capture the quality and impact of partnership work and to ensure this information is used for planning and improving services. 


	
Partnerships exist in an ad hoc way.  There are currently no systems in place to monitor the effectiveness of partnership arrangements.




Examples of evidence

	· Evidence of the organisation’s input into the delivery of Every Child Matters outcomes e.g. referenced links in the Children and young people’s plan, IYSS plan, Local Area Agreement 
· Evidence of the organisation’s input into achieving national performance indicators 

· Strategic plans and local strategies

· Evidence of how the organisation engages in local strategic partnerships e.g. Teenage Pregnancy Partnership, DAAT, Crime and Disorder Reduction Partnership, 14 to 19 Partnership etc.

· Partnership effectiveness report/survey

· Evidence of how partnership working has informed planning

· Joint events/training/joint working 

· Monitoring and evaluation tools

· Reports/evaluation reports
	· Examples of what’s changed

· Action plan and timetable for monitoring arrangements to be implemented

· Results of partnership surveys and other externally derived feedback

· Examples of service level agreements, contracts, commissioning arrangements or  procedures for grant making

· Examples of partnership consultation

· Workforce survey

· Participation in local Compact arrangements

· Evidence of data and other information derived from partnership working

· Evidence of how the range and quality of services and  provision has improved as a result of partnership working


Resources 3.2
	Indicators
	Established
	Aspiring 
	Emerging

	31. The organisation has a resource strategy linked to an assessment of young people’s needs, organisational
priorities and performance
indicators.


	There is a clear rationale for deploying resources and evidence demonstrating how this links to an analysis of young people’s needs and achieving organisational priorities. Clear financial governance is apparent. Budgetary issues are within the accepted boundaries of the organisation, and ongoing improvement and/or investment in infrastructure is documented.
	
The organisation can demonstrate effective links between an analysis of young people’s needs, organisational delivery and resource management. Spend is on target for the current year and there are plans for ongoing improvements.


	There are few documented links between resource management and young people’s needs and organisational delivery. There is evidence of continuing budgetary over/under spend with little opportunity for investment
and/or improvement.

	32. Resources are efficiently and effectively deployed in support of policy
and delivery.
	Monitoring and review of the use of resources takes place systematically. There may be evidence of the organisation generating savings without affecting delivery. Input from young people on resource related issues will be in evidence.
	Resource monitoring and review procedures are currently being improved to include a more systematic approach, with plans underway for improved feedback from the workforce and young people.
	There is no systematic process for monitoring and reviewing the use of resources and little evidence of young people’s input.

	33. The organisation
measures the impact of
its resources and uses
this information to
plan services for young people and to assess its overall effectiveness.
	The organisation can demonstrate a value for money system/approach and provide  evidence of resulting changes. Young people are routinely consulted and involved in making decisions about the use resources.  Staff  and young people are asked to comment on the quality of resources and resource issues.  


	The organisation can evidence value for money management judgments and demonstrate changes made as a result of monitoring and review. Improvements are planned to ensure routine feedback from the workforce and young people is followed up.


	Few documented examples are available of feedback from the workforce and young people on resource related issues. There is little evidence that the organisation assesses value for money.




Examples of evidence

	· Written resources strategy

· Evidence of links between young people’s needs and deployment of resources

· Referenced resource links to business plans, delivery plans etc

· Evidence of effective on-target budget management (two years)

· Evidence of improvements/investments

· Examples/reports of resource monitoring

· Evidence of how the organisation assesses its efficiency and effectiveness

· Evidence of how savings are generated 


	· Internal audit (two years)

· Best value review (two years)

· Value for money system/framework

· Evidence of workforce understanding of value for money e.g. workforce sampling, unit reports, surveys etc

· Evidence of what’s changes as a result of  young people’s involvement in decisions about resources

· Evidence of young people’s satisfaction


