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North Yorkshire
Commissioning infrastructure support to the Voluntary Youth Sector in North Yorkshire

North Yorkshire County Council’s Youth Service, 4 Youth has recently commissioned out its support work to Voluntary Youth Organisations.  They have done so at the same time as significantly increasing the budget available. The contract won by North Yorkshire Youth (NYY) has been set at £150k p.a. for three years. This infrastructure support involves some networking arrangements as well as practical youth work support and information to voluntary youth organisations.  Whilst there are considerable challenges to overcome this project is notable for its substantial size and therefore of considerable interest to other voluntary sector networks in the region.

Key Worker:  Lucy Downes – Head of Youth

The process to date

North Yorkshire Youth won the contract in February 07. Lucy took up post in October 07 and to date two of the 3.5 Development worker posts have been appointed.

Partnership arrangements 

Securing good cooperation between the statutory and voluntary sectors is key to gaining best outcomes for young people. This project needs to develop good relationships between Development Workers and Area Team Leaders within 4 Youth at an operational level and between the Head of Youth and Youth Officers at a strategic level. North Yorkshire Youth has to work very closely with the North Yorkshire Forum that runs an established network of voluntary youth organisations (VOX network). There is clearly considerable overlap between the functions of developing a network and developing youth work capacity. Lucy recognises that effective communication and collaboration with the Forum will be of critical importance. 

A successful bid to ‘V’ has also recently been achieved by NYY and it is hoped that this bid (also with £150k p.a. for three years) will have synergies with the infrastructure development work. The Development workers will be well placed to promote volunteering opportunities.

Developing good relationships with the voluntary youth groups themselves will clearly be the primary task governing this project’s success. 

Key Outcomes

Key outcomes to date include: 

· appointing three key members of staff 

· arranging inductions and setting up office functions

· developing ‘warm, supportive’ relationships with both the Youth Officer Team and Area Team Leaders within 4 Youth. 

· securing a good relationship with a key worker in the North Yorkshire Forum 

Key outcomes to be achieved in the future will be:

· To help Voluntary Youth Groups to share information and resources

· To increase the Voluntary Youth Sector presence in the County

· To celebrate achievements and gain recognition for the sector

· To accurately Identify and map the sector 

Sustainability

Though it is early days in the contract the management committee are mindful of the need to establish this facility with long term funding.

Challenges

Lucy describes the key challenge as being the creation of a successful business model – one that steadily builds up the capacity of the voluntary sector in the County. Lucy recognises that this model will need to evolve over time and respond to needs. Support in Selby for example may well be different to arrangements in other parts of the County.

As part of this LA support to the Voluntary Sector, NYY will be required to work with Youth Groups to contribute their statistical data to 4 Youth’s own Youth base programme. Whilst it is understandable why 4 Youth needs this data, alongside accredited and recorded outcomes for young people, it will need consistent work to help organisations communicate this information.

Calderdale

High-level commitment to full recognition of voluntary sector role in children’s services 

Calderdale Council and its wider strategic partners have been working with the VCS to build an effective partnership based on proper acknowledgement of, and support for, the third sector in the district.  This has led to the setting up of new structures as shown in the diagram.  Key features include:

· Separation of the functions of Voluntary Action Calderdale (VAC which supports and builds capacity in the local voluntary sector) and Calderdale Community Forum (CCF, which provides a voice for the VCS)

· Three year funding from the local authority for a Children & Young People’s Development Officer, part of the CCF.  This post, together with the CCF Co-ordinator (also part-LA funded), supports engagement of the sector at a range of levels, including Compact, LSP, LAA and Children & Young People’s Management Group (CYPMG)

· Four VCS children’s services networks, covering different geographic areas and age groups are also supported by the Development Officer

There is a clear perception in the VCS that the Council at a senior level is committed to supporting the sector, understanding its contribution to children’s services, health and other wider agendas and creating healthy and constructive partnerships.

In terms of children’s services, the VCS is represented on the CYPMG, the highest level decision-making body, the network development website posts a range of documents to enable access by VCS groups and invites expressions of interest leading to presentations by third sector organisations about how they contribute to the issues under discussion.  This has developed dialogue and understanding. 
Evidence of VCS contribution to the 5 ECM outcomes has been carried out by means of a mapping exercise, leading to a report with a list of recommendations for further development of collaborative work in the field of children’s services, all of which were agreed- exemplifying of the LA’s responsiveness to VCS input.

The LA and VCS have worked collaboratively and flexibly to make use of CWDC funding (for example, carrying out a training needs analysis for the sector), adding to the opening up of training places for children’s services to the VCS which was already in place, and developing specific VCS training.

The Children’s Trust is still working on its Commissioning Strategy, in dialogue with the CCF and others.  

A study funded by LSC was undertaken about BME engagement in CCF and this has led to the creation of another network development post and an addition to the structure to support the voice of BME communities.

Key outcomes  

· Consultation on the Children & Young People’s Plan and LAA

· 3rd seat at CYPMG.  More seats available on other partnerships, overall increased VCS representation.

· Good links/relationships with the commissioning team – strong commitment to improving systems, procurement procedure to make more available commissioning

Sustainability 
The establishment of key structures and communications systems, as well as three-year funding aim to secure the sustainability of partnership working.

The main impact- on changing the culture of council departments and general attitudes and understanding is still developing, but the high-level commitment with Calderdale Council means that there is a good chance of sustained progress.  

Challenges

Current challenges include dealing with change within the sector- with greater transparency opening up more areas for discussion and debate.  There are issues about governance, for example, decisions about which organisations are invited to make presentations and how to ensure smaller organisations, with limited capacity, are well represented.  In addition, there is the more common issue of lack of opportunity for the sector, during the development of a Commissioning Strategy, and continuing uncertainty about Connexions and Children’s Fund.
Structure Diagram
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What VCS organisations say about what being part of the Network means to them

Dave Cooper – Rastrick Youth Forum, member Lower Calder Valley Network

It is important that the network is there.  It is a vehicle where people from voluntary organisations can come together and they can meet each other.  There is good in that just by people coming together.  The network provides us with access to someone who can give good information someone who can help you as and when needed.  Someone who is able to provide ongoing clear information, accurate information about what is happening not just locally but regionally and nationally.

And, asked, about how the network could share information more efficiently
More and more people are able to access the internet and so I think a website would be really useful.  People can have instant access then and there to a variety of useful information.

The newsletter is a really good idea and having it in different formats will help people too and again it is a good way of drawing their attention to a number of important issues.  More opportunities, sources of funding, ideas to look where new initiatives are taking place.  Those are all really helpful things the network team and the website can help with.

The network offers the opportunity to collectively work on things and maybe the Lower Valley wants to say something collectively then this would be the means that we could do that. The network is fulfilling one of it’s important roles in helping the area to come together with it’s own voice. 

Jean Delahoy – Dodnaze Community Centre, member of Todmorden Network

It is good to meet people doing a similar job who face similar problems or have solved something or had a success they can tell you about.  Being part of the network gives me a chance to find out information about what is going on, what we should be involved with, funds we should be bidding for.

Big issues like Local Area Agreement and Compacts are very hard to sit down and read about because it’s just very hard to take all that information in and when you sit down with someone discussing it, it seems more real and easier to understand.

We are quite a new organisation and are probably not on the circulation for everything that we should be so it is useful to me to meet people who have been around longer and can tell us the different opportunities there are. 

Further information at www.calderdalenetwork.org.uk or from Kala Wild at kala@calderdalecommunityforum.co.uk
Rotherham

Social enterprise model for children’s services consortium

There has been a consortium of VCS children, young people and families service organisations in Rotherham for some time working together on a range of networking and support activities.  They recently engaged consultancy support to look at deepening their collaborative relationship and, in November, launched a new venture ‘Independent Local Solutions’, with the following aims:

Over the next 18 months-

· Establish and launch a trading arm associated with the Consortium (Independent Local Solutions)

· Extend non-commercial activities

· Establish clear, strong and extended relationships with commissioners and service users

· Successfully bid for service contracts

· Enable a number of ‘grant’ funded key service providers survive beyond 31st March 2008

Over the next 3 years-

· To be recognised as 

· The established ‘brand of choice’

· Leader in local knowledge

· Provider most capable of delivering flexible and innovative service solutions which meet the needs of service user

· Have successfully bid for service contracts to the value of £1m per annum

Over the next 5 years

· To become the leading independent regional provider of services to children, young people and their families

The consortium includes as many organisations delivering children’s services, large and small, as possible and aims to be inclusive, supporting the smaller groups without the capacity to bid for contracts on their own.  It is undertaking a PR and marketing campaign so that commissioners and other stakeholders know what the VCS can achieve when it is organised as a collective entity.

It also aims to develop a shared identity across the consortium by, for example, providing employees and volunteers with staff newsletters, training and development events and local and team briefings.  For service users there will be a community newsletter, local and targeted advertising and direct communications.

The work, including the original creation and support of the network has been supported by Paul Robinson, Consortium Development Worker, whose post is funded by Rotherham Council and is based in the Children and Young People’s Services Directorate. 

Whilst the establishment of ‘Independent Local Solutions’ has been warmly received, there is still a shortage of business opportunities emerging from within Rotherham.  

Some issues, which have been identified, include:

· Procurement and Commissioning strategies – emergent but not as well developed as might be hoped

· Fragmented opportunities being offered across Council and partners

· Limited engagement with Third Sector on development of new and innovative solutions

The Consortium have carried out a very useful analysis of the benefits of collaborative working, as well as its limits, in terms of being legally competent to take on contract bidding and delivery.  Some of the key members have taken on a huge amount of work to get to where they are- with a collective commitment to working together and a flexible business model planned forward to their estimated time frame for sustainability of 3-5years, based on achieving an income via contracts of £1m/annum. 

They have also identified the following risks:

· Outcomes do not justify time and resources invested 

· Damage to organisations if collaboration is unsuccessful 

· Legal and financial obligations with regard to setting up trading arm

· Change management challenges

· Dilution of the current Consortium ‘brand’

This work is ‘cutting edge’ in taking on the government agenda about social enterprise, contracting and public service delivery, at the same time as finding a way to preserve the third sector’s diversity and ability to deliver in niche markets, by including small and medium organisations which would not otherwise be able to engage in Children’s Trust commissioning.

The press release about the launch of Independent Local Solutions included the following quote from David Sargent, Chief Executive of Chantry YMCA and Joint Chair of the Consortium:

“The public expects voluntary organisations to provide services that have their interests at heart. Independent Local Solutions is to be an enterprising business, providing Rotherham people with the efficient, high quality services they want, and it has the added bonus of using any surplus it gains to benefit the local community. This is a great day for children, young people and families in Rotherham!” 

Further information from paul.robinson@rotherham.gov.uk
Leeds

Corporate acknowledgement of VCS role in ‘narrowing the gap’

In 2006 Leeds City Council commissioned research into the likely impact of impending changes in the funding environment on the third sector in the city, with the overall aim of investigating the likely impact on the Council’s priority to ‘narrow the gap’ between affluence and poverty in Leeds.  This confirmed other similar studies in predicting negative impacts on the VCS, particularly small and medium sized organisations, and consequent loss of capacity to support the communities most affected by disadvantage.  An Implementation Group was set up to address the issues raised and one result has been the appointment of a specialist development worker in the council’s central procurement team on third sector issues.  This person links with corporate work on the Compact and has supported the establishment of a Code of Practice on Commissioning and Procurement covering such issues as full cost recovery, three year funding and corporate social responsibility (which ‘levels the playing field’ by including social and environmental, as well as economic, considerations in contracting).  The Council has been seeking to model this ‘triple bottom line’ approach (accounting for the economic, social and environment impacts of business activity) and has produced a Charter for Procuring Community Benefits (subtitled ‘Leeds, by Example’).  This seeks to encourage corporate social responsibility across all business sectors, particularly in relation to addressing inequalities.

Within the council the procurement team has been supporting best practice and working with commissioning departments, including the Children’s Services, to promote partnership development and acknowledgement of the issues for potential and current service providers from the VCS.  

Further information from Carole.McGrath@leeds.gov.uk
Bradford

VCS Safeguarding Development Worker

A full time VCS Safeguarding Development Worker has been employed to make contact with and support voluntary organisations developing their policies and procedures within the area of safeguarding.

The process

Last year the Voluntary Sector Representative on the Bradford Safeguarding board reported back to voluntary sector colleagues that the Board was seeking to raise awareness of Safeguarding issues within the VCS as well raise standards of practice.

The Voluntary Sector representatives on the Children and Young People’s Forum, including the VYON Development Officer, held a meeting and came forward with a proposal to appoint a Development Worker to work with groups across the District. The worker would be based within and line managed by a Voluntary Organisation within Bradford. The two page proposal was submitted to the Safeguarding Board who agreed to fund it for an initial period of 12 months.

The group asked for expressions of interest from voluntary organisations to host and support the worker and the Bradford Youth Development Partnership (BYDP) was shortlisted and selected to undertake this role.

The Group advertised the post as a fixed term appointment but were unable to appoint to the vacancy. When it was later offered as a secondment opportunity more interest was forthcoming and Debbie Cordingley was duly appointed on a secondment basis with the support of her employer, Bradford Metropolitan District Council. Debbie took up post in March 07.

Debbie is an experienced worker who also has previous knowledge of the Voluntary Sector. Debbie receives line management from BYDP but also has access to advice and support from the project’s Steering Group that is made up the Manager of the Safeguarding Board, Debbie’s BYDP line manager plus a representative from Barnardos, NSPCC, and Bradford VYON. The Steering Group meets monthly.

The Joint Area Review in January 07 identified the initiative as a piece of good practice and since that time Debbie has achieved a great deal in a relatively short space of time. The Chair of the Safeguarding Board has recently indicated that he wishes for this post to continue beyond March 08.  

Key outcomes

Since March Debbie has liaised with voluntary organisations in the field and produced:

· A self assessment document

· A model draft child protection policy for voluntary organisations

· Three road shows across the District 

· Many individual visits to workers and organisations

· Supported groups to work through NCVYS’s Sound Systems accredited kite mark scheme

Comments

Kerr Kennedy, is extremely complimentary about Debbie’s work. ‘She is a very able and competent worker working on her own initiative as well as liaising effectively with voluntary sector workers across the District.’

Debbie herself  highlights the impressive state of the voluntary network.  She reflects that ‘There has been a lot of infrastructure development work undertaken already in Bradford. I couldn’t have got the safeguarding message through without that (previous work)’

Future Developments

In 2008 it is hoped that Debbie will continue her existing support to voluntary organisations as well as address:

· An allegation management framework for the City and

· Vetting and barring arrangements for the sector

Key Features

This scheme has been widely praised and includes notable features of being:

· Well planned by voluntary sector partners that collaborated effectively on a clearly identified task

· Well resourced (approximately £40k p.a.)

· Supported by a committed Steering Group in addition to line management support

· Staffed by an experienced and skilful development worker

· Undertaken within an established network that has credibility with local organisations

· Able to draw upon national Safeguarding work undertaken at a national level by NCVYS

East Yorkshire

The use of the large high profile event to inform, consult and plan for the future in East Riding. 

Key Worker

Detty Tyler is the Development Worker for the East Riding (council for) Voluntary Youth Services and is employed by ERVAS, East Riding Voluntary Action Services

Background context

East Riding is a large predominantly rural county that is divided into six geographical areas by the Local Authority. There are six
 Virtual Integrated Management Teams (VIMT teams) that meet monthly and constitutes the strategic multi agency management of local services. Decisions from these meetings are passed down to, and information is received from, practitioners that meet at CATCH (Child at the Centre of the Hub) teams in each area, every two months. Detty Tyler links in to each of these meetings and also encourages workers from voluntary sector organisations to attend where appropriate, particularly when there is an item of special relevance to an organisation being discussed. These meetings are of great strategic and practical importance for the delivery of local services but in the main it is the local Network Co-ordinator, Detty that has direct input from the Voluntary and Community Sector. These meetings are held in the daytime and are effectively inaccessible to unpaid workers in the Voluntary and Community Sector, the vast majority of which are involved in other paid work.

A successful response to the problem of engagement has been the organisation of the large event. On the 4th July Detty, in partnership with key leads from the Local Authority, organised an ECM Voluntary and Community Sector Event holding it at the Ramada Hotel 5.45 – 9.00pm. (See event flyer below)

Event Aims

The Network wanted to find out more about the ECM agenda and what it means to them. Their three objectives were:

· To gain information about the wider ECM agenda and how it relates to their activities.

· To find out about the FISH website and how they can gain useful information as well as publicise their own activities where appropriate.

· To identify the existing priorities in the six localities and gain local voluntary and community groups expertise into future ones.

Funding

Detty was keen to hold it in a smart venue so as to underline the value of the sector to the Children and Young People’s Plan.  Detty was able to spend £600 from her ERVAS budget but also secured £600 contribution from the Integrated Children’s Service (the East Riding Children’s Trust) and £600 from the Families Information Service (FISH)

Key Outcomes

It seems that holding a high profile event has many advantages:

· 90 delegates attended and sent in extremely positive evaluations praising the opportunity to network, the venue, the food and the relevant information disseminated. 

· Introduced new organisations that had previously not been involved in the network.

· Helped identify issues to be addressed through future training.

· Some additional voluntary organisations signed up to the FISH database.

· The Local Authority discovered needs that were not previously identified within local priorities e.g. Youth homelessness

· Increased recognition of the voluntary sector from workers within the LA and noticeably increased their motivation to involve the sector in future planning. 

· Raised the self-confidence of the sector by using a nice venue serving hot food.  Hot bananas in syrup with ice cream may have symbolic as well as intrinsic value!

Future plans

A follow up event is being held on the 11th December at the Country Park Hotel in Hessle. 150 delegates have booked onto this event from not just the voluntary sector but also the Local Authority and Health. One of the objectives will be to showcase the voluntary sector and nine voluntary groups have agreed to deliver workshops on their activities. Other objectives will be to allow relaxed opportunities for networking, identification of training needs, lots of information disseminated at many stands, and the collection of information to assist the new development worker starting in spring next year funded by the Children’s Workforce Development Council.

This event was held in the context of having an existing strong credible local network already in place supported by a skilled full time Development Officer who was also well established in post.  
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� This scheme costs £30 to register with NCVYS and takes approximately 3 – 6 months to complete. The cost to groups is currently being supported by a fund managed by Bradford CVS.


� A seventh team addresses county wide arrangements





