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Dear Candidate, 

Thank you for your interest in becoming a trustee for/chair of
the board of the Youth Work Unit Yorkshire and The Humber
CIO (YWU). We are delighted you are considering joining us
and you will be doing so at a key point for our organisation as
we develop our work to meet changing needs.

Our Board is a group of passionate individuals who are highly
committed to enabling YWU to flourish and to ensure even
more people have the opportunity to engage with the
organisation. We work closely and collaboratively with our
experienced and forward-thinking leadership team, and we
seek individuals who are collegiate, and team orientated in
their approach. We are now looking for a new chair and
several trustees who can bring their skills and experience to
support our work across Yorkshire and The Humber and more
widely across the country. 

We welcome both experienced board leaders and those
looking to take on their first Charity Trusteeship. We are looking
for individuals who are dynamic in their thinking with a real
drive and passion to make a substantial impact on our work.
We take great pride in our work for YWU. If you’d like to bring
your skills and expertise to support us, we’d love to hear from
you. 

Kind regards
Board of Trustees



Who we are and what we do
The Youth Work Unit (YWU) is the strategic youth work sector
development agency for the Yorkshire and Humber region. It is
the focal point for the youth work sector in the region and has
a unique role in bringing together the dual functions of
support and development. 

The YWU was established in 1998 by the 15 Local Authorities
who recognised that there was a benefit in working together
with voluntary youth sector organisations, to share learning
and practice and support developments. 

The YWU is a Charitable Incorporated Organisation and works
with the voluntary sector, Local Authority (LA) and private
youth work providers, youth voice representatives, as well as
with regional and national bodies. Our current work includes
sharing of information, supporting emerging local youth
partnerships, promoting the campaign Choose Youth Work,
workforce support & development, and communities of
practice. 
We facilitate several youth voice groups in the region and are
unique being a representative regional body led by young
people speaking out and working to ensure young people’s
views are heard and are taken seriously in matters which
affect them. 

Our latest annual report can be read here 



Role Description - Trustees
The Board is responsible for setting the strategic directions
of YWU and representing the interests of the youth work
sector. It sets the strategic plan, strategic direction, budgets,
policy, and larger work plan for the YWU. 
 
Trustees must act in the best interests of the YWU, its
members, and the sector irrespective of whether they also
represent a particular stakeholder, membership group or
other organisation, their primary role on the Board is to
advocate for and on behalf of the YWU.
 
Trustees are required to actively engage with discussions,
debate and decision making, both during and outside of
Board meetings. Flexibility of approach, team working, and
corporate decision making are vital skills and attributes.
Working on committees, working groups and in other arenas
is vital to the work of a Trustee.
  



Role Description - Trustees
Role Description
 
• Is a member of the board and contributes to the wider business of
the YWU
• Attends board meetings and other meetings as necessary
• Acts in the best interests of the YWU, the staff, and the sector
• Joins relevant committees or meetings, as required
• Publicly promotes the work and image of the sector, the profession
and the YWU at a strategic level
• Works with YWU staff, statutory and voluntary sector colleagues, other 
members, stakeholders, and others: to promote the interests of the
YWU 
and the profession
• Promotes the YWU and its activities to members and potential
members
• Supports the aims and objectives of YWU’s communications &
campaigns
• Take part in the work of task and finish groups or other projects, as
required
• Supports good communication links across the organisation: to
members, 
staff, and partners
• Contributes to the annual report and the AGM
• Is involved with strategic planning and policy development to meet
the 
needs of the YWU, its members and the profession
• Is aware of and contributes to the YWU’s financial, business planning
and monitoring processes
• Supports the Annual Conferences, meetings, etc where possible



Role Description - Trustees

Time Commitment:
Currently the board meets four times a year which are held at
a time set by the board, plus an AGM which usually takes place
in the Autumn. Additional calls on your time may include
membership of a committee or on a time limited working
group set up to deal with a specific issue or priority. Input from
board members is occasionally sort via email or phone on
time sensitive issues between meetings. You may also be
asked on occasion to provide some insight and support to the
Strategy Manager/senior management team within your
specific area of expertise. 

Term of Office:
This post is initially for a period of three years.
 
Remuneration:
There is no remuneration but reasonable out of pocket
expenses will be paid.
 
Induction:
An ‘Induction Day’ will be confirmed, and a mentor identified.



Elected roles

Chair: The overall role of the Chair is to maintain an overview of
the Youth Work Unit’s affairs, ensuring it remains true to its
stated aims and ensuring that proper records and procedures
are maintained.
 
The responsibilities of the Chair will include:
§ Making a formal presentation of the annual report at the
annual general meeting and drawing attention to important
points in a coherent and easily understandable way.
§ Liaising with paid staff and volunteers about work matters.
§ Liaising with the treasure about financial matters.
 
Secretary: The overall role of the Secretary is to maintain an
overview of the Youth Work Unit’s affairs, ensuring that proper
financial records and procedures are maintained.
 
The responsibilities of the Secretary will include:
§ Keeping the Board of Trustees informed about its duties and
responsibilities.
 
Treasurer: The overall role of the treasurer is to maintain an
overview of the Youth Work Unit’s affairs, ensuring its financial
viability and ensuring that proper financial records and
procedures are maintained.



What we are looking for:
We welcome applications from all individuals who feel they are
able  to fulfil the role of trustee you may have experience in the
following or in another area:

Youth Work                                                                      
Training 
Operational management                                                  
Housing 
Business development skills and/or connections              
Policy 
Corporate fundraising and/or investment                         
Youth Justice/Offending 
Social Media promotion                                                    
Health 
Education                                                                          • Social
Care 

Elected roles

We recommend:
That you take your time to read this pack and the additional
information on our website it gives more details on the role and
responsibilities of a trustee and reasons for disqualification. 

https://youthworkunit.com/supporting-the-youth-
sector/#jobs

                                                                         • Social Care 



How to apply
For an informal chat about the role please contact
theunit@youthworkunit.com 

In the first instance applications should be made by sharing
with us

Your up-to-date CV 
A brief supporting statement explaining your interest in the
role and how you believe you can contribute to YWU’s
work.

Recruitment process:

Interview with trustees and a senior manager
Two references will be required along with an enhanced
DBS clearance
Charity Commission’s Fit and Proper Persons Test
Formal election by the board to become a trustee of YWU
Structured Induction process

Send to: theunit@youthworkunit.com


