LCL L

Yorkshire &
The Humber CIO

Further information for perspective Trustees of The Youth Work Unit Y & H CIO

The Board and its operation

The YWU is a CIO and has a board comprising not less than six and not more than
nine persons who support the objectives of the YWU.

The board comprises:
a) Up to 9 people from and supportive to the broad young people’s services field
b) Chairperson appointed by the board.

For the avoidance of doubt, members of the board are trustees of the CIO within the
meaning of the Act, and charity trustees in charity law.

Procedures for the election, appointment and co-option of trustees shall be
determined from time to time by the board.

The board may at any time fill casual vacancies on the committee by co-option
provided any such appointment shall come to an end at the next Annual General
Meeting.

At the first and every Annual General Meeting, one-third of the trustees (as specified
in Article 37 (a)) of the board, or if their number is not a multiple of three then the
number nearest to one third, shall retire from office. The trustees to retire shall be
those longest in office since their last election. Regarding trustees who have been in
office for the same length of time, the trustees to retire shall be selected by lot. A
retiring trustee shall be eligible for re-election.

Co-opted trustees shall retire at the Annual General Meeting following their
appointment but shall be eligible for further co-option.

Under no circumstances shall any employee of the CIO or person aged less than
sixteen years be a trustee.

A trustee shall declare an interest in and shall not vote in respect of any contract in
which s/he has a personal financial or material interest, either directly or indirectly,
and shall withdraw from a meeting while such a matter is discussed.

Trustees may be paid all reasonable out-of-pocket expenses incurred by them in
attending and returning from meetings of the board or general meetings of the CIO
or in connection with the business of the CIO, but otherwise-subject to Memorandum
6 of the Memorandum of Association-shall receive no remuneration.

The office of trustee shall be immediately vacated if s/he:

a) resigns her/his office in writing to the CIO or
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b) is the representative of a member organisation and that organisation revokes
her/his appointment as representative; or

c) is the representative of a member organisation and that organisation ceases
to be in membership of the CIO; or

d) in the opinion of the board fails to declare her/his interest in any contract as
referred to in Article 44; or

e) is absent from three successive meetings of the board without special leave of
absence from the board and they pass a resolution that s/he has by reason of such
absence vacated office, provided that any trustee to be so expelled shall be first
given the opportunity to make representation to the board; or

f) becomes bankrupt or, in the opinion of the board, incapable for any reason of
carrying out the duties of a trustee; or

g) is removed from office by resolution of the CIO in General Meeting in
accordance with Section 303 of the Act.

Powers and Duties of the Board

The affairs of the ClIO shall be managed by the board who may pay all expenses of
the formation of the CIO as they think fit and may exercise all such powers of the
ClO as may be exercised and done by the CIO and as are not by statute or by these
Articles required to be exercised or done by the CIO in General Meeting.

No regulation made by the CIO in General Meeting shall invalidate any prior act of
the board which would have been valid had that regulation not been made.

All cheques, promissory notes, drafts, bills of exchange and other negotiable
instruments, and all receipts for monies paid to the CIO shall be signed, drawn,
accepted, endorsed, or otherwise executed in such manner as the board shall from
time to time direct, provided that all instruments of expenditure above a certain limit
set from time to time by the board must be signed by at least two trustees.

Without prior prejudice to its general powers, the board may exercise all the powers
of the CIO to borrow money and to mortgage or charge its undertaking and property
or any part of them and to issue debentures and other securities whether outright or
as security for any debt, liability, or obligation of the CIO subject to such consents as
may be required by law.

Proceedings of the Board

Board trustees may meet together for the despatch of business, adjourn, and
otherwise regulate their meetings as they think fit.

Questions arising at any meetings shall be decided by a majority of votes. In the
case of an equality of votes, the Chairperson of the meeting shall not have a casting
vote and the resolution shall be deemed to be lost.
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Two trustees may, and the secretary on the requisition of two trustees shall summon
a meeting of the board by giving seven days’ notice to all trustees. It shall not be
necessary to give notice of a meeting of the board to any of its trustees for the time
being absent from the United Kingdom.

The quorum necessary for the transaction of the business of the board shall be three
trustees or one-third of the board, whichever is the greater.

The board may act regardless of any vacancy in their body, but, if and so long as
their number is less than the minimum prescribed in these Articles, the board may
act for the purposes of increasing the number of trustees to that number, or of
summoning a general meeting of the CIO, but for no other purpose.

At every board meeting the chairperson of the ClIO shall preside, but if s/he is not
present within twenty minutes after the time appointed for the commencement of the
meeting the trustees present shall choose one of their number to be chairperson of
the meeting, whose function shall be to conduct the business of the meeting in an
orderly manner.

The board shall cause accurate records to be made, in books provided for that
purpose, of:

a) the name, details, and date of appointment of all persons appointed to office;

b) the names of the trustees, officers, members and other persons present at all
general, board and sub-committee meetings of the CIO;

c) minutes of all proceedings and resolutions at all general, board and sub-
committee meetings of the CIO;

d) all applications of the seal to any document.

All such records and minutes shall be open to inspection during normal working
hours by the representative of any member of the CIO and by any person authorised
by the CIO in general meeting.

The board may delegate any of their powers to sub-committees consisting of such
members of their body and others as they think fit; any sub-committee so formed
shall in the exercise of the powers so delegated conform to any regulations imposed
on it by the board which regulations shall always include provision for regular and
prompt reports to the board.

All acts done by any meeting of the board or by any person acting as a trustee shall,
should it be afterwards discovered that there was some defect in the appointment of
any such trustee or person acting as such, or that they or any of them were
disqualified, be as valid as if every such person had been duly appointed and was
qualified to be a trustee.
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A resolution in writing, signed by all trustees who for the time being are entitled to
vote, shall be valid and effective as if it had been passed at a meeting of the board,
and may consist of several similar documents signed by one or more trustees.

The board may at its discretion invite other persons to attend its meetings, with or
without speaking rights, and without voting rights.

Additional information

We are a limited liability corporation which limits the liability of incorporated
organisations and provides the benefit of limited liability for our board members.

The role is voluntary although reasonable travel expenses can be paid if requested.

To find out more about the Youth Work Unit Y&H and our team of existing board
members please visit our website at Home - Youth \Work Unit

To arrange an informal discussion about what the role entails and whether it is right
for you, please contact theunit@youthworkunit.com

If you are successful, you will be asked to sign an automatic disqualification
declaration if offered a position, so please read it through and ensure you are eligible
to act as a charity board member. (Appendix B)

In the first instance please send a CV and a covering letter (no more than one side of
A4) outlining your skills, experience and why you are interested in this role. Please
include in your letter a declaration that states you have read the automatic
disqualification declaration. (You will be asked to sign the declaration before a role
can be formally offered.)


https://youthworkunit.com/
mailto:theunit@youthworkunit.com
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Knowledge, skills and experience

Please refer to Appendix A for National Occupational Standards for Trustees

Essential

Assessment

1.

An ability to demonstrate commitment to the principles of
being a Board Member as per Charity Commission
guidelines.

Letter/ Interview

2. A willingness to support our commitment to the principles | Letter/Interview
of equal rights and opportunities.
3. To be able to demonstrate an understanding of charity | Letter/Interview

law and to accept legal duties.

Specialist Knowledge

The Board are looking for candidates who are able to

demonstrate one of the following specialist areas.

Please

evidence one of these criteria on your application form.

Assessment

1.

Able to demonstrate
experience and skills.

operational management

Letter/Interview

2. Knowledge of human resources processes and | Letter/Interview
employment law.

3. Able to demonstrate business development experience | Letter/Interview
and skills

4. Knowledge and experience of the low carbon and | Letter/Interview
climate change agenda.

Desirable Assessment

Please evidence at least one of these criteria on your
application form.

1.

To be able to demonstrate political acumen and useful
connections at local, sub regional, regional and national
level.

Letter/ Interview

2. Experience of working in the community or voluntary | Letter/ Interview
sector.
3. Ability to use a number of IT packages to a high | Letter/ Interview

standard, especially Microsoft Word, Excel, Access and
Outlook.
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4. Knowledge of research methodologies. Letter/ Interview

5. Proven track record of negotiating and influencing at Letter/ Interview
senior levels.

6. Experience of monitoring and evaluating organisational | Letter/ Interview
performance.

7. Can demonstrate project management skills including | Letter/ Interview
project design, planning and implementation.

8. An ability to make sense of/summarise policy | Letter/ Interview
documents.

9. Expertise in strategic/business planning. Letter/ Interview

10.  Experience of income generation. Letter/ Interview

11.  Willingness to express your own opinion in order to drive | Letter/ Interview
forward the organisation’s aim and objectives.

12.  An ability to work as part of a team. Letter/ Interview

13.  Ability to provide critical scrutiny of contracts. Letter/ Interview

14.  Knowledge of risk management processes. Letter/ Interview

15.  Senior stakeholder relationship building. Letter/ Interview

16. Knowledge of policies affecting young people and an Letter/ Interview
understanding of issues facing young people in our
communities.

17.  Knowledge of good practice in governance. Letter/ Interview

18. Valuable professional/other experience in a relevant | Letter/ Interview
sector.

OTHER

Travel Occasional travel across Yorkshire and the Humber.

Flexible Working The willingness and ability to work flexibly, being available to work on an

DBS Check

ad hoc basis, as and when required.
Enhanced check required




Trustee Core qualities 1- 9 National Occupational standards for trustees

These core qualities are the recommended standards for Trustees. As a trustee,
these 9 competences are the minimum standard expected and if appointed the
expectation is that trustees understand and work towards these at all times.
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1. A desire to commit to the purpose, objects and values of the organisation.

2. An ability to be constructive about other Trustees’ opinions in discussions,
and to staff members’ contributions at meetings.

3. An ability to act reasonably and responsibly when undertaking duties and
performing tasks.

4. To be able to maintain confidentiality on sensitive and confidential
information.

5. An ability to be supportive of the values (and ethics) of the organisation.

6. To be able to demonstrate an understanding of the importance and purpose

of meetings and be committed to preparing for them adequately and
attending regularly.

7. An ability to analyse information and challenge when necessary.
8. To be able to make collective decisions and stand by them.
9. An ability to respect boundaries between executive and governance

functions.
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Disqualification Reasons

Since 1 August 2018, you will be automatically disqualified from acting as a
trustee or senior manager if:

1.

You have an unspent conviction for any of the following
a) an offence involving deception or dishonesty
b) a terrorism offence

a. to which Part 4 of the Counter-Terrorism Act 2008 applies
b. under sections 13 or 19 of the Terrorism Act 2000

c) a money laundering offence within the meaning of section 415 of the
Proceeds of Crime Act 2002

d) a bribery offence under sections 1, 2, 6 or 7 of the Bribery Act 2010

e) an offence of contravening a Commission Order or Direction under
section 77 of the Charities Act 2011

f) an offence of misconduct in public office, perjury or perverting the
course of justice

g) Inrelation to the above offences, an offence of: attempt, conspiracy, or
incitement to commit the offence; aiding, or abetting, counselling or
procuring the commission of the offence; or, under Part 2 of the Serious
Crime Act 2007 (encouraging or assisting) in relation to the offence

2. You are on the sex offenders register (ie. subject to notification

requirements of Part 2 of the Sexual Offences Act 2003)

You have an unspent sanction for contempt of court for making, or causing to
be made, a false statement or for making , or causing to be made, a false
statement in a document verified by a statement of truth

You have been found guilty of disobedience to an order or direction of the
Commission
under section 336 (1) of the Charities Act 2011.

You are a designated person for the purposes of Part 1 of the Terrorist Asset-
Freezing etc.Act 2010, or the Al Qaida (Asset Freezing) Regulations 2011.

You have previously been removed as an officer, agent or employee of a
charity by the Charity Commission, the Scottish charity regulator, or the High
Court due to misconduct or mismanagement

You have previously been removed as a trustee of a charity by the Charity
Commission, the Scottish charity regulator, or the High Court due to
misconduct or mismanagement

You have been removed from management or control of any body
under sections 34 (5) (e) of the Charities and Trustee Investment
(Scotland) Act 2005 (or earlier legislation)

You are disqualified from being a company director, or have given a
disqualification undertaking, and leave has not been granted (as described in
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section 180 of the Charities Act) for you to act as director of the charity
10.You are currently declared bankrupt (or subject to bankruptcy restrictions or
an interim order)

11.You have an individual voluntary arrangement (I\VA) to pay off debts with
creditors

12.You are subject to a moratorium period under a debt relief order, or a
debt reliefrestrictions order, or an interim order

13.You are subject to an order made under s.429(2) of the Insolvency Act 1986.
(Failure to pay under a County Court Administration Order.)



