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The government has launched 
Youth Matters: Your National 
Youth Strategy, a 10 year plan 
created together with young 
people to boost youth power 
and support right across 
government.

OVERVIEW

OVERVIEW
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Two clear ambitions - by 2035:
1) half a million more young people 

to have access to a trusted adult 
outside of their home.

2) to have halved the participation 
gap in enriching activities between 
disadvantaged young people and 
their peers.



CO-PRODUCTION

CO-PRODUCTION
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YOUTH MATTERS: STATE OF THE NATION

YOUTH MATTERS: STATE OF THE NATION

Drawing on all the research evidence, the report identifies the 

following priority areas:

Community, connection, and belonging: Young people want stronger 

connections to their communities, safe and welcoming spaces, and trust in 

adults and institutions.

Physical, mental, and digital wellbeing: Young people want access to timely 
mental health support and healthcare, alongside tools to navigate digital lives 
and also boost their confidence and sense of self.

Skills and opportunities for life and work: Young people want to be better 
prepared for their future careers through quality education, training, and 
meaningful job opportunities.

Safety and security: Young people are concerned about safety, crime 
and online security, and need trusted adults who can offer support to 
them.
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YOUTH MATTERS: STATE OF THE NATION 

Drawing on all the research evidence, the report identifies the 

following findings priority areas:

A generation under pressure: Young people report high levels of concern about 
money, mental health and wellbeing, friendships and social life, education and 
their future. These are confirmed across both the national survey and wider 
research.

Lack of local opportunities: A cross-cutting issue is the absence of local, in-
person opportunities for socialising, engaging in activities, and forming 
supportive connections. This undermines young people’s wellbeing, sense of 
belonging, and development.

Feeling unheard and unsafe: Many young people express a lack of voice in 
decision-making and anxiety about their personal safety, especially in public 
spaces and online.
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YOUTH MATTERS: STATE OF THE NATION

➔76% of young people spend most of 
their free time on screens

➔NEET 16–24 year-olds is approximately 
946,000 (12.5%)

➔Only one in five young people in 
England and Wales do not have a 
trusted adult outside their family. 

➔16% of young people report feeling 
very unsafe or unsafe in their local 
areas.

➔The UK as a whole ranks 21st out of 36  
countries for child wellbeing. One in 
five young people in England (8-25) 
has a probable mental health disorder.
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Yorkshire and The Humber: service and belonging
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TOP 2 WINNERS
● Green spaces (12%)
● and sports and exercise 

(11%)
● For SEND young people 

this is 
○ Affordable public 

transport (12%) 
○ Green Spaces (7%)

CLOSE SECOND AT 10% 
● Safe and and accessible  

public spaces 
● Affordable public transport 

THE LEAST CHOSEN AT 1%
● Activities where everyone 

of all abilities can join in
● Activities where the people 

who help me are welcome
● Places with ramps & lifts
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These options are likely chosen least as they are 
specifically relevant to those with SEND

Yorkshire and The Humber: service and belonging



Yorkshire and The Humber: current life and immediate needs
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Yorkshire and The Humber: career aspirations and shaping future change

Yorkshire and The Humber: career aspirations and shaping 
future change
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Yorkshire and The Humber: career aspirations and shaping future change

Yorkshire and The Humber: career aspirations and shaping 
future change
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Yorkshire and The Humber: highest ‘agree statement’

Yorkshire and The Humber: highest ‘agree statement’
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Yorkshire and The Humber: lowest ‘agree’ statements



THE VISION

THE VISION

The strategy will deliver on four key outcomes:

•Young people feel safe, online and offline

•Young people feel connected to people their own 
age and in their wider community

•Young people build skills and have opportunities at 
school, work and in free time

•Young people have better physical and mental 
health and wellbeing

1
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IMPORTANT SHIFTS BEING MADE

IMPORTANT SHIFTS BEING MADE

We know that change needs to start with us. So we’re 

making three big shifts in the way government will work:

• From national to local: We will use funding to 
empower local communities and increase place-
based decision-making. We will work with local 
authorities and VCSE to build and strengthen their 
local offer for young people.

• From fragmented to collaborative: Helping to ensure 

services - from mental health support, to careers 

advisors and schools, councils and youth clubs - talk to 

each other and work together to help young people thrive

• From excluded to empowered: Giving young people 

the power to shape new policies and the tools to shape 

their community

1
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CHAPTER 1: PEOPLE WHO CARE

CHAPTER 1: PEOPLE WHO CARE
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Action 1:
Trusted Adults

More adults around young people to 
talk to, from trusted adults in 
schools, clubs and communities, as 
well as more support for families.

Action 2: Supporting and
improving the workforce

Investing in and providing training for 
the individuals and organisations who 
guide and support young people. More 
apprenticeships and pathways
into youth work.

This is backed by £15 million for youth 
workers, volunteers and other trusted 
adults to better support young people 
and £5 million to support the youth 
sector infrastructure. .

Action 3:
Friends and relationships

Making sure young people have more 
opportunities to connect with others, 
build friendships at school, in 
communities and providing support to 
address loneliness. Delivering a safer 
internet.



CHAPTER 2: PLACES TO GO AND THINGS TO DO

CHAPTER 2: PLACES TO GO AND THINGS TO DO
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Action 4:
Richer lives

More high-quality, 
inclusive activities in 
and out of school, from 
cultural programmes to 
outdoor adventures 
and information. 

Backed by over £60 
million on a Richer 
Young Lives Fund, 
£22.5 million on the 
Enrichment Expansion 
Programme, and £132.5 
million from Dormant 
Assets. 

Action 5:
Good work

Providing better careers 
advice, more work 
experience, 
opportunities to learn 
new skills
and more support
in schools to help
every student thrive.

Including £820 million 
through DWP’s Youth 
Guarantee.

Action 6: 
Keeping young 
people safe

Providing support for 
young people to stay 
safe, with restored 
policing in your 
neighbourhood.

Action 7:
Places to go

Providing more 
welcoming spaces, 
including time to be in 
nature. Making 
transport more 
accessible to help 
young people reach 
these spaces.

£350 million to 
refurbish or build up to 
250 youth facilities and 
£70 million to support 
50 Young Futures 
Hubs. 

Action 8: 
Health and wellbeing

Making sure wellbeing 
support is part of 
everyday life through 
more chances to get 
active, wellbeing 
support teams in 
schools and colleges, 
and targeted support 
for those who need it.



CHAPTER 3: SEEN AND HEARD

CHAPTER 3: SEEN AND HEARD

Action 9:

Delivering with young people

Putting young people in the driving seat 

of their own lives and empowering them 

to shape the solutions and decisions that 

impact them.

Action 10:

Holding us to account

We have clear plans across our 10 action areas for 

the next decade and will make sure young people 

can hold us to account through:

Regular opportunities for young people 

to help shape programmes and policies

and seeing updates online to track what we’re doing.

Inviting young people to annual national hearings 

on our delivery.

Inviting young people to shape a report outlining 

progress on our delivery and impact.
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DCMS FUNDED FIRST STEPS

DCMS FUNDED FIRST STEPS

The Strategy is for the next decade and we are therefore not able to confirm funding amounts for its 
duration. However, the Strategy does include a number of funded first steps for the next few years, 
including: 

● £350 million to refurbish or build up to 250 youth facilities through our Better Youth Spaces 
programme.

● Over £60 million on a new Richer Young Lives Fund to improve access to enriching activities and 
youth work.

● £22.5 million to create brilliant enrichment offers in up to 400 schools
● £15 million for youth workers, volunteers and other trusted adults. 
● £5 million to improve the youth infrastructure at the local and regional level 
● £70 million to rebuild and improve local youth services and establish a network of 50 Young 

Futures Hubs.

The majority of the funding underpinning the first steps of the Strategy will be available from 2026/27.  
We will be designing the funding and programmes in more detail over the next few months and will 
share more information in due course. 

22
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Roadmap for DCMS deliverables

Roadmap for DCMS deliverables

Co-production with 
Young People and 

Sector Experts

Publication of Youth 
Matters: Your National 

Youth Strategy

Co-design of funded 
programmes. First 8 Young 

Futures Hubs become 
operational (31/03/25). Start x-

Govt review of youth spend.

Some funds go out to 
competition for 

partners. 

Some funds become available. 
Cross- government review of 

youth spend concludes. Begin 
second wave of YFHs roll out in 

September. 

Most funds are mobilised 
and begin delivery. First 
Annual Youth Hearing.

Delivery and 2027 Interim 
Report Published, 

planning for next Spending 
Review.

By end of this parliament
50 Young Futures Hubs and up to 

250 new or refurbished youth 
centres. Next Spending Review 

period starts in 2029/30. 

Ambition by 2035: 
- Half a million more young people 
to have access to a trusted adult 
outside of their home
- To have halved the participation 
gap in enriching activities 
between disadvantaged young 
people and their peers.

October - 
December 2026

2028/29 2035December 2025 January - March 
2026

November 2024 2027
April - June 

2026
July - Sept 

2026
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DELIVERING CHANGE TOGETHER

The launch of this strategy is just the beginning. We 

want it to spark a conversation that lasts, where young 

people help to shape their future, not just watch it 

unfold.

Join us on the journey to help deliver this 
strategy by: 

● using the toolkit to run sessions and 
send us feedback.

● signing up to our regional events for 
young people and the sector. 

● Sign up to our next webinar
● signing up to the DCMS Youth team 

newsletter to be kept updated. 
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https://drive.google.com/drive/folders/1b1OcPxO74DvATGyBLG_138iksli7eRYE
https://www.iwill.org.uk/youth-matters-2026-events/
https://www.iwill.org.uk/youth-matters-2026-events/
https://forms.monday.com/forms/d77d78439b59635ab11503a01ad2ff1f?r=euc1
https://forms.gle/HE8YVhX3wHqKYPQG7
https://dcms.us13.list-manage.com/subscribe?u=88f3baebebdf730c040708bec&id=6c0b72bfc3


● Youth Matters: Your National Youth Strategy (collection page)

● Youth Matters: Your National Youth Strategy (summary version)

● Youth Matters: State of the Nation (collection page)

● Youth Matters: State of the Nation (summary version)

● The Big Ambition Analysis for the National Youth Strategy 

● National Youth Strategy Research Project (summary version)

● National Youth Strategy Press Release

● Youth Matters Toolkit (to support sharing with young people)

We are planning a range of stakeholder engagements over the next couple of 
months (including webinars and roadshows) - sign up to our Newsletter to hear 
more!
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FURTHER INFORMATION

FURTHER INFORMATION

https://www.gov.uk/government/publications/youth-matters-your-national-youth-strategy
https://www.gov.uk/government/publications/youth-matters-your-national-youth-strategy
https://www.gov.uk/guidance/youth-matters-your-national-youth-strategy-summary-report
https://www.gov.uk/guidance/youth-matters-your-national-youth-strategy-summary-report
https://www.gov.uk/government/publications/youth-matters-state-of-the-nation
https://www.gov.uk/government/publications/youth-matters-state-of-the-nation
https://www.gov.uk/guidance/youth-matters-state-of-the-nation-summary-report
https://www.gov.uk/guidance/youth-matters-state-of-the-nation-summary-report
https://www.gov.uk/government/publications/the-big-ambition-analysis-for-the-national-youth-strategy/the-big-ambition-analysis-for-the-national-youth-strategy
https://www.gov.uk/government/publications/the-big-ambition-analysis-for-the-national-youth-strategy/the-big-ambition-analysis-for-the-national-youth-strategy
https://www.gov.uk/government/publications/national-youth-strategy-research-project/national-youth-strategy-research-project
https://www.gov.uk/government/publications/national-youth-strategy-research-project/national-youth-strategy-research-project
https://www.gov.uk/government/news/government-unveils-ambitious-plan-to-tackle-youth-isolation-crisis-and-deliver-real-life-opportunities
https://www.gov.uk/government/news/government-unveils-ambitious-plan-to-tackle-youth-isolation-crisis-and-deliver-real-life-opportunities
https://drive.google.com/drive/folders/1b1OcPxO74DvATGyBLG_138iksli7eRYE
https://drive.google.com/drive/folders/1b1OcPxO74DvATGyBLG_138iksli7eRYE
https://dcms.us13.list-manage.com/subscribe?u=88f3baebebdf730c040708bec&id=6c0b72bfc3


People Who Care 

● Youth work curriculum: a flexible framework which allows youth workers to identify how 

their interventions and activities can be used to support the personal, social and political 

development of young people

Places to Go and Things to Do 

● Local Authorities Statutory Duty: Local Authorities have a duty to secure, so far as is 

reasonably practicable, sufficient provision of educational and recreational leisure-time 

activities for young people in their area.

● Local Outcomes Framework: This includes a youth metric around participation in youth 

services in the last 12 months (including sports, music, art or youth clubs)

Seen and Heard 

● Youth voice guidance: The guidance provides a step by step introduction to 

reasons, methods and approaches for engaging young people in policymaking.

Youth Matters | Your National Youth Strategy 2
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Key resources 

https://nya.org.uk/national-youth-work-curriculum/
https://nya.org.uk/national-youth-work-curriculum/
https://www.gov.uk/government/publications/statutory-guidance-for-local-authorities-youth-provision
https://www.gov.uk/government/publications/statutory-guidance-for-local-authorities-youth-provision
https://www.gov.uk/government/publications/local-outcomes-framework/local-outcomes-framework#introduction
https://www.gov.uk/government/publications/local-outcomes-framework/local-outcomes-framework#introduction
https://www.gov.uk/government/publications/youth-voice-in-policymaking
https://www.gov.uk/government/publications/youth-voice-in-policymaking


SOCIAL MEDIA HANDLES AND HASHTAGS

SOCIAL MEDIA HANDLES AND HASHTAGS
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Hashtags    #NationalYouthStrategy #YouthMatters

X      @DCMS

Facebook    Department for Culture, Media and Sport / dcmsgovuk

Instagram    @dcmsgovuk

LinkedIn    Department for Culture, Media and Sport / dcmsgovuk

TikTok     @ukgov





Youth Work Unit Yorkshire and the Humber CIO 

YWU YH is

• The representative network lead and support for quality work with

     young people in the Yorkshire and Humber region.

• The regional hub for the National Youth Work Infrastructure Network*

YWU YH has for over 30 years worked with a wide range of public and voluntary sector 

youth workers and related professionals, agencies and policy makers. 

YWU YH continues to operate as the infrastructure catalyst, conduit and support for the 

development and delivery of high-quality development opportunities for young people 

across the region.

•  Supporting and advocating for high quality work with young people

•  Supporting strategic networks and infrastructure

•  Building capacity for training & workforce development

•  Facilitating youth voice & linking local to national youth engagement

•  Facilitating stakeholder collaboration and the development of common language

    and outcomes / metrics.

* Network of Regional Youth Work Units



Youth Work 

Thread 
•Legislative changes and policy reform 

•Youth strategy 

•Young futures programmes - 

prevention partnerships, 

•Family hubs / youth hubs

•Local Transformation Pilot



from Youth Focus East - YWU 2023



A framework for addressing practical 
barriers to integration of VCSE 
organizations in integrated care systems

National Youth Strategy – 
Youth Matters 2025

Mental health and behaviour in schools 2018 -

Promoting the health and wellbeing of 
looked-after children

Giving every child the 
best start in life 2025

Fit for the Future: 10 Year 
Health Plan for England 2025

Freedom from violence and abuse: 
a cross-government strategy 2025

Online Safety Act 2025

Youth Guarantee 2025

SEND and alternative provision change programme

Erasmus+



Weaving the Threads together 
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